MoptpeT AO «OCK»

CoctaB AO «OCK»

Monoxerne AO «OCK» Ha pblHke
CYAOCTPOEHUS

OcHoBHble HanpaBeHus
passutna A0 «OCK»

1.1. CTPATEI MMECKUE
LIEJTA A SALIAY

MUCCUA AO «OCK»

BCGCTOpOHHee obecneveHune Crpoca oTe4yeCTBeHHbIX 3aKa341KOB B BbICOKOTEXHOIOMUYHOM
HOHHypeHTOCI'IOCO6HOl\;1 npoaoyxKunn cyooCTtpoeHuA B Le1AX obecneyeHusn 060p0HOCI'IOCO6HOCTVI

N couManbHO-3KoOHOMMYecKoro passuTtnAa Poccumckon Oegepauuu.

CTPATET'MYECKHUE LUENU A0 2030 TOOA

VAN 000 000000000004

Ob6ecneyeHne 6e3ycnoBHOMO
BbIMOSIHEHMSA rOCYy4apCTBEH-
HOro 060pOHHOIO 3aKasa

1 roCyQapCcTBEHHOM Nporpam-
Mbl BOOPYMEHUA.

VAN 00000000 0000004

YnoBneTBopeHue cripoca
OTeYeCTBEeHHbIX rparKdaH-
CKMX 3aKa34MKOB Ha YpoBHe
00 50 % B YacTn NOCTPOMKM
MopcKor TexHuKu 1 go 100 %

B 4aCTn UHHUHUPUHTa.

LocTuKeHWe yKasaHHbIX CTpaTernyecKmnx
Lienen obecneymBaeTcA CUCTEMHO CKOOpP-
OMHUPOBAHHBIM PELLEHWEM CrieayIoLLEeN
FPYMMbl KOMMIEKCHBIX 3a4aY:

CbanaHcupoBaHHOE pasBuTHE NPOU3-
BOOCTBEHHbIX MOLLl,HOCTGVI nysenun-
YeH1e BO3MOKHOCTEN M0 CO34aHMI0
MOPCKOM TEXHUKM MpU YCI0BUM
obecreyeHmnaA 1x CTabubHOM 3arpys-
KU B NepcrexkTmBee.

3HaumnTeNbHoe yeuneHme BepTUKasb-
HbIX Y FOPU30HTasIbHbIX KOoMepaLyoH-
HbIX CBA3€eM, B TOM YMCSIe C HAay4YHbIMU
opraHv3aumaAMu.

Mo3sunumoHnposaHue AO «OCK»

KaK rofI0BHOMO UCMOSTHUTENA KPYMHBIX
KOHTPAKTOB, @ TaKKe KOHTPAKTOB,
pa3MeLLaeMbIx 33 pyberoM.

OnTMMKU3aLUWA CTPYKTYpPbI YipaBieHus
AO «OCK».

YnopspoueHme 1 obecrieveHie Npos-
PaYHOCTU CTPYKTYPbI COBCTBEHHOCTY
B AO «OCKp».

OnTMMM3aumA NPoM3BOACTBEHHOM
CTPYKTYpbI, U36aBeHme OT Herpo-
QUNBHBIX aKTUBOB.

VAL 000000000000 00000/04

ObecneyeHune KayecTBa

1 CPOKOB CO3aHUA MOPCKOA
TEXHUKKN, COOTBETCTBYIOLLUX
MWPOBOMY YPOBHIO.

VAL 0000000000000 000/04

ObecrieyeHne KOHKYpeHTo-
CMocobHOCTU CY0B U TeX-
HUKW POCCUICKOro Npom3-
BOACTBA M0 TEXHUYECKUM

1 GUHAHCOBbLIM MOKa3aTesNAM.

NpoBeneHWe nocnegoBaTesiHOM
Ka[pOBOW MOIUTUKK, 0becneymnBaio-
LLIer MOArOTOBKY, NMepenoaroToBKy

W nepepacnpeneneHue cneLmanucToB
B COOTBETCTBUM C MPOUN3BOAOCTBEHHbI-
MU Mn1iaHaMu NpeanpuaTui.

PasBuTe MapKeTVHra, mocTpoeHue
CUCTEMHOM MapKeTUHIOBOW CTpaTerum.



